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ABSTRACT 
This project was to implement the process of conducting large group SEOP’s for 10th graders.  
The purpose of performing SEOP’s in a group setting is to be able to meet with more students in 
a shorter amount of time.  Also by doing this we have the necessary amount of time to 
thoroughly and effectively complete individual SEOP’s with 9th, 11th, and 12th graders and their 
parents. 
 
 
PROJECT DESCRIPTION 
Introduction 

• The reason for this large group was to be able to conduct SEOP’s with more than one 
student at a time. 

 
Participants 

• There were approximately 380 sophomores enrolled of which approximately 90% were 
reached during the large group process.  Those not reached during a group session 
were seen individually their counselor. 

Method 
• The SEOP process began in the middle of October 2007 and went through the end of 

January 2008. 
• Groups were conducted in approximately one hour intervals with 8-15 students in each 

group. 
• Students were called out of class and SEOP’s were conducted in the career lab with 

computers. 
• Instructions were given on how to complete an interest inventory on line at 

www.bridges.com.  Once the inventory was completed, students researched two 
different careers on the Bridges system.  Students were asked to answer various 
questions on a worksheet in regards to their future career interests.  Questions were in 
regards to job outlook, salary, skills/education required both locally and nationally. 

• Students were then called up one by one to meet with the counselor to go over the 
information they found out about their careers and also to pick classes for their 11th 
grade year. 

• Results were measured on the total number of students reached. 
• Counselor- Kimberly Moore 
• Curriculum and materials used: Career worksheet, SEOP card, and Bridges on line 

interest inventory. 
 
RESULTS 
 
342 sophomores completed their SEOP in the large group process.  This left only 38 students, 
or approximately 13 students per counselor, who had to do their SEOP on an individual basis.   

http://www.bridges.com/


Each student became more familiar with two careers which interest them.  Classes for the 
upcoming school year were chosen based on required core classes and classes related to their 
career interests.  Students were also placed into one of three Smaller Learning Communities 
based on their future career goal. 
 
DISCUSSION 
 
By conducting SEOP’s using the interest inventory and career exploration method, students 
were able to find out information about careers that interest them.  After doing the career 
exploration portion of the SEOP, the student and counselor were then able to correlate the 
student’s career interests with their academic course work.   
 
This process made it possible to reach 100% of the sophomore class for an SEOP meeting.  
90% were reached during the group process and 10% individually.   
 
This process would not be possible if a computer lab or career lab was not available. 
 
This method of conducting SEOP’s in the 10th grade is in addition to all 9th graders completing 
the Explore test.  In the 9th grade the students complete the Explore test.  The results to that test 
gives them examples of careers in which they may excel at based on the areas they scored well 
in.  Then, during the 10 grade SEOP students actually research the outlook, earnings and 
skills/education needed for two careers they are interested in.  With this process, students 
continually build upon career exploration.  With Ben Lomond’s implementation of Smaller 
Learning Communities it is critical that students are aware of their career interests so that 
counselors can place them in the appropriate SLC. 
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ABSTRACT 
This project was to implement the use of a school social worker for both individual and 
small group counseling.  The purpose of utilizing a social worker for individual 
counseling as well as for small group sessions was to free up some of the counselors 
time.  Also, the school social worker is educated and licensed in specific adolescent 
behaviors and issues. 
 
 
PROJECT DESCRIPTION 
Introduction 

• The reason for individual and small group sessions were to help with issues 
related to attendance, grades, self-mutilation, relationships, self-esteem, drugs, 
family dynamics, gang issues/involvement, parenting and other issues as they 
arose.  

 
Participants 

• Any student in any grade. 
• Students were referred either by the juvenile court, a parent, teacher, 

administrator, counselor, or were self referred. 
 

Method 
• The social worker, Jean Smith, comes in once a week for approximately 4 hours. 
• During the weekly visit she would do both individual and group sessions. 
• Students were called out of class on a rotating schedule (so that the same class 

period was not missed each week). 
• A private room was set up for the social worker to meet with each student. 
• The social worker keeps a log of each visit/group and then discusses the meeting 

with the referring source if necessary. 
 

 
RESULTS 
84 students were seen during the 2007-2008 school year.  These students were seen 
either on an individual basis, in a group setting, or both.  Some students may have had 
only one session with the social worker, while others were seen throughout the school 
year. 
 
 
DISCUSSION 
By having our social worker conduct individual and group counseling, students were 
able to discuss personal issues with a licensed individual in full confidentiality.   



By utilizing a social worker, counselors were able to refer students with issues that they 
either do not have the time to conduct lengthy individual sessions with or with issues 
that the counselor does not have in depth knowledge about. 
 
This process would not be possible if there were not extra funds available in the 
Comprehensive Guidance budget.  
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ABSTRACT  We are a Smaller Learning Community school and wanted to ensure that our 
students were appropriately divided into SLCs.  The participants were sophomore students.  We 
compared the SLC selected by each student to the results of their CHOICES interest inventory.  
We expected that about three-fourths of the students had made a good selection, and the other 
quarter just went to the one their friends joined.  We found, instead, that an average of 94% of 
sophomore students correctly selected the appropriate SLC.  The CHOICES results matched 
the student self-selection. 
 
 
 
PROJECT DESCRIPTION 
Students are asked to choose one of our three Smaller Learning Communities (SLC) in grade 9 
based on EXPLORE test results and SLC presentations.  We administered CHOICES in grade 
10, and then compared the students’ SLC selection to the CHOICES results.   
 
Introduction 

• Students will become aware of self in relation to world of work. 
• Students will complete multiple career assessments. 
• Students will explore the world of work. 
• Students will know the various ways occupations can be classified. 

 
 
Participants 

• 245 sophomore students 
 
 
Method 

• Sophomore students were administered CHOICES in their Language Arts classes. 
• The counselors collected the data from the interest inventory for each student, listing 

their top two Holland Codes. 
• We determined which of the six Holland Codes from CHOICES best reflect the career 

exploration of the Smaller Learning Communities 
Health Science Human Services = Investigative, Social, Artistic 
Applied Science and Technology = Realistic, Investigative, Artistic 
Business, Arts, Computers, Humanities = Artistic, Conventional, Enterprising, 
Social 

• We originally included Artistic in only the BACH SLC. 
• We compared student self-selection into their Smaller Learning Community to the results 

of CHOICES. 
 

 
 



RESULTS 
 
Health Science, Human Services (104 students):  When we considered only those students 
that had a match in Investigative and Social Holland Codes, 89 % of the students had 1 or 2 
matches, 12% had no matches.  When we added the third category, Artistic, the percentage 
jumped to 96% of students having one or more matches.  50% of the students had Artistic as 
one of their two matches.  Only 4% had no match. 
 
Applied Science and Technology (72 students): When we considered only those students 
that had a match in Realistic and Investigative Holland Codes, 65% of the students had 1 or 2 
matches.  When we added the third category, Artistic, the percentage jumped to 96% of the 
students having one or more matches. Only 4% had no match. 
 
Business, Arts, Computers and Humanities: This is an unusual grouping of career interests.  
A broad set of categories applied to this group.  We considered Artistic, Conventional, 
Enterprising, and Social Holland Codes.  97% of the students had one or more matches.  Only 
3% had no match. 
 
 
 
DISCUSSION 
 
We have learned that our students make appropriate choices in self placement by using the 
EXPLORE and SLC presentations. These choices are verified by their results from the 
CHOICES program. 
 
The second thing we have learned is that a large majority of students are interested in the 
Artistic area and this interest crosses all Smaller Learning Communities.  We did not expect to 
find this result.  This tells us that teachers in each community need to infuse artistic related 
projects in their curriculum. 
 
We would recommend that CHOICES be the third criteria in the selection of SLCs, along with 
the EXPLORE test and SLC Presentations.  These activities should all occur in the freshman 
year. 
 
CHOICES is a very powerful tool in pointing students toward career activities that will be of 
interest to them.  We also intend to use it for seniors when they get to the inevitable “now what 
do I REALLY want to do with my life?” phase. 
 
 
 



Electronic Data Reporting Template 
Closing the Gap Results Report (Small Group) 
School:  Ogden High School 
Target Group:  Students at risk for gang involvement and school 
failure 
Target Group selection is based upon Colors of Success 
guidelines 
Key Word: 

 

ABSTRACT 
 
The purpose of this project is to see if having a class instead of a pull-out with at-risk students 
involved in Colors of Success is beneficial.  All Colors of Success students were enrolled in a 
study-hall type class during second trimester.  We compared their gpa and attendance rates, 
expecting to see both improve markedly.  The class had a positive impact on gpa and a 
negligible impact on attendance. 
 
PROJECT DESCRIPTION 
 
Colors of Success is a program that serves at-risk students, moving them to graduation from 
high school and away from gang involvement.  Normally, the students are pulled out of various 
classes for counseling and interventions.  The interventions were sporadic and took time away 
from core classes.  We decided to give the twenty-one students serviced by Colors of Success 
a second trimester class to help them improve grades and attendance.  We compared baseline 
(cumulative) gpa to first term gpa, then first term gpa to second term gpa when students were in 
the class.  We also compared first term attendance to second term attendance.  
 
Introduction 
 

• Academic Development:   Students will acquire the attitudes, knowledge, and skills 
that contribute to effective learning in school and across the life span. 

• Personal/Social Development:   Students will acquire the attitudes, knowledge, and 
interpersonal skills to help them understand and respect self and others. 

 
Participants 
 

• Twenty-one students participated. 
• Colors of success students are at risk for high school failure and gang involvement. 
 

Method 
 

• Students received weekly grade and attendance checks, credit recovery help, life skills 
lessons, additional tutoring and study hall. 

• The class teacher was the Colors Site Manager, Alison Thompson.  She has the training 
needed to work with Colors, but we arranged for her to have a daily class so students 
would receive daily intervention and not miss core classes. 

• August 20, 2007 to February 28, 2008, 
• Evaluation method was a comparison of gpa and attendance rates in first and second 

trimester.   



• Counselors:  Troy Wakley, Linda Schmidt, Melanie Hahn, Maureen Kopecky. 
• Curriculum used included Prevention Dimensions and Life Skills Training 

 
 
 
 
RESULTS 

 
• GPA data:  Average baseline gpa was 1.20 (this is the cumulative gpa at the 

beginning of the year.)  First trimester average gpa was 1.4, and second trimester 
average gpa was 2.1.  The gpa increase was .7 or 18 percent increase. 

• GPA data:  15 students remained in the program for the entire two trimester period.  
Of those, 11 had a gpa improvement from first to second trimester – 73 percent of 
students improved. 

• Attendance data:  Attendance also improved, though the increase was minimal.  
Attendance first trimester averaged 79 percent daily attendance; second trimester 
averaged 80 percent, an increase of only 1 percent.   

 
 
DISCUSSION 
 
We see two main benefits to the Colors of Success class.  The first is the additional structured 
time students had to study and complete assignments under the direction of a caring adult.  The 
increase in gpa from first (no class) to second trimester indicates the effectiveness of the class. 
The second benefit is the integrity and continuity of instruction in core classes is maintained 
because students are not being pulled out of those classes.  Students are achieving better 
grades in those classes. 
 
The lack of improvement in overall attendance is a disappointment.  Attendance improvement 
obviously doesn’t necessarily follow if students have a study hall type class.  Future ideas might 
include class rewards for improved class attendance rates or more intense checking and follow 
up. 
 
 
 
 
 
 
 



Electronic Data Reporting Template 
Guidance Activities Results Report (Large Group) 
School: Washington  
Target Group: Young Mothers/ESL Students 
Target Group selection is based upon: These are very 
transient and difficult student groups to set and achieve education 
goals. 
Key Word: Every Student 

 
ABSTRACT 
This year we combined two of our very transient specialized groups for this report, (ESL & 
Young Parents).  (We had 157 ESL students and 76 young parents in our school during this 
year.)  We changed our emphasis on these students throughout our year to see if we could 
bring them more success in their education.  We felt these changes should produce more 
graduates at the end of the school year for one or both programs.  Our results were 7 ESL 
students and 8 young parents graduated, over 3 times our normal graduating numbers for these 
programs. 
 
 
PROJECT DESCRIPTION 
Introduction 

• CCGP Student Outcome #12, Every Student.  We have a significant population of the 
two groups in our inner city alternative school. 

 
Participants 

• 157 ESL Students throughout the year 
76 Young Mothers throughout the year 
Target Group:  All above 

Method 
• ESL – In the past, we have assigned all ESL students to dedicated advisory (30 minutes 

per day) to track the students and insure they are being placed with ESL endorsed 
teachers in critical areas.  This year the Building Administrators added a dedicated class 
to the advisory period (1 ½ hours daily total) to help with the language barriers and 
better track class placement and progress of students. 

• Young Parents – This year the Building Administrator, Young Parent Advisor and the 
Counseling Department focused on young parent attendance and progress throughout 
the year.  The Young Parent advisor and the counselor met weekly to track and follow 
the young parent’s status and progress.  The principal also met routinely with the 
identified students to encourage and follow up on their progress. 

• Start/End Dates:  20 Aug 07/29 May 08 
• Evaluation:  Number of graduates 
• Counselor:  Jerry Ingalsbe 

 
RESULTS 
 
ESL  7 graduates 
Young Parents 8 graduates 



ESL – 62 students dropped during the year (this group remains very transient) but, fewer than 
past years.  However only 25 of our next year’s eligible students dropped which will return 
nearly 60 students to start next year. 
 
Young Mothers will start with 35 returning students next year.  Again, a very transient group of 
students which will come and go throughout the school year. 
 
DISCUSSION 
 
Our results indicate that the dedicated class for ESL had been quite successful for those 
students that stay within our school and programs.  Sixteen students were tested and upgraded 
one or more levels this year through UALPA testing.  Many students were willing to stay 
throughout the year and work toward their educational goals.  They observed several of their 
peers graduate and realized graduation was not out of their reach at Washington High School.   
 
The constant attention to the Young Mothers and added flexibility to their schedules allowed 
more students to continue to focus on graduation.  So many road blocks are faced almost daily 
by this group of students that the school must constantly intervene to help the students stay on 
track and focus on what they know is best for them and their babies. 
 
Also, as a result of the extra efforts by the principal, the counseling department, the ESL Advisor 
and the Young Parent Advisor, the whole school graduating rate made a significant jump.  We 
graduated sixty eight students this year including the Project Surpass students.  This was a 
three fold increase over our best year in the last ten years. 
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Closing the Gap Results Report (Small Group) 
School: Washington High School 
Target Group: Young Mothers Program, 12th Grade 
Target Group selection is based upon: This student group is rarely 
successful in achieving their education goals by the end of their 12th 
grade year. 
Key Word:  Every Student 

 

ABSTRACT 
Our Young Mothers are thrust into a world that they rarely have the tools or training they need to 
survive successfully.  Most do realize that education is an important ingredient to their success 
and their baby’s happiness.  This year the principal, the counseling department, and the 
program leader decided to implement a strategy of interventions that may improve the success 
of these students. 
 
 
PROJECT DESCRIPTION 
Introduction 

• CCGP Student Outcome #12, Every Student.  Experience has shown us that the 
numerous unexpected or unplanned events in our young mother’s lives continue to keep 
these young students off balance and in many ways unable to reach their educational 
goals.  This year we have tried to intervene as much as possible into their educational 
process plus add additional flexible class schedules.  We expect this to increase the 
graduation rate of this student group. 

 
Participants 

• Number of students participated/affected:  Young Mothers Washington High School (76). 
• Target Group:  41 seniors. 
 

Method 
• Guidance Content:  The school administrator, the Young Mother Advisor/Teacher and 

the counseling department closely followed each young parent and worked together to 
bring them back to school when they started missing classes.  Their teacher advisor and 
the counselor scheduled and conducted many routine and one-on-one specific meetings 
with the young parents to work their schedules and resolve their personal conflicts. 

• Project Start/End Dates:  20 Aug07/29 May 08 
• Evaluation Methods:  Graduation numbers at the end of the school year 
• Counselor:  Jerry Ingalsbe 
• Curriculum And Materials Used:  One-on-one and small group counseling with focus 

group students. 
 

 
RESULTS 
The results of the program efforts were:  

1- 8 young parents graduated (three times more than the normal graduating 
students). 

2- Over 30 seniors stayed connected to Washington High School for most of their 
senior year.  Many of these students are well positioned to graduate in the near 



future from adult education.  Also, many of the senior students were connected 
with OWATC during their senior year. 

3- 37 ½ credits were earned by the 8 graduating seniors and over 105 credits were 
earned by all young mother seniors combined during this school year. 

 
 
DISCUSSION 
These Young Mothers have found the Washington High School program very supportive to their 
many needs but still face numerous road blacks on a daily basis that precludes regular 
attendance at school.  Our plan, hopefully, would raise the graduation rate of this student group 
which would become our evaluation tool.  We graduated 8 young mothers, triple our normal rate 
which has encouraged our strategy for success. 
 
Also, as a result of the extra efforts by the principal, the counseling department, the ESL Advisor 
and the Young Mother Advisor, the whole school graduating rate made a significant jump.  We 
graduated sixty eight students this year including the Project Surpass students.  This was a 
three fold increase over our best year in the last ten years. 
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